
​Greater Houston Off-Road Biking Association​
​(GHORBA)​

​BYLAWS​

​Adopted: 03 November 2025​

​Article I: Name and Area of Representation​
​Section 1.1: Name​
​The name of this non-profit organization shall be​​Greater Houston Off-Road Biking Association​
​(GHORBA)​​.​

​Section 1.2: Area of Representation​
​GHORBA shall represent and serve the interests of the off-road biking community in the Greater​
​Houston Area, including, but not limited to, Harris County and its surrounding counties.​

​Article II: Mission, Vision, and Values​
​Section 2.1: Mission​
​Building​​and sustaining thriving cycling communities​​by developing and maintaining​
​sustainable trails, fostering collaboration and stewardship among riders of all ages and​
​skill levels, and working with landowners and governing entities to promote responsible​
​trail use and preserve natural spaces in the Greater Houston Area.​

​Section 2.2: Vision​
​GHORBA's vision is:​

​To be the leading advocate for off-road biking in the Greater Houston area by building,​
​developing, and maintaining engaging trails for riders of all skill levels—from beginners to​
​experts—using recognized best practices. We strive to ensure that trails are safe, accessible, and​
​integrated into the community for all to enjoy.​

​Section 2.3: Values​

​1.​ ​Community​​: We believe in the power of community to​​create and sustain trails that bring people​
​together.​



​2.​ ​Wellness​​:  We promote wellness through healthy outdoor activities that allow members to​
​connect with nature and each other.​

​3.​ ​Education​​: We provide resources and training to promote​​safe and responsible riding.​
​4.​ ​Advocacy​​: We actively promote the interests of the​​off-road biking community and respectfully​

​collaborate with governing entities and land owners.​
​5.​ ​Inclusivity​​: We welcome and support riders of all​​backgrounds, ages, and skill levels.​
​6.​ ​Sustainability​​: We are committed to environmentally​​responsible trail building and maintenance​

​practices.​

​Article III: Membership​
​Section 3.1: Privileges and Responsibilities​
​Membership categories are  established by the GHORBA Board and provide both voting and​
​nonvoting privileges. Members may choose not to participate in or publicly support a particular​
​action of GHORBA without relinquishing membership privileges. The GHORBA Board reserves​
​the right to revoke membership through a majority vote of the full Board with quorum.​

​Members shall support the mission and purpose of GHORBA and​​membership categories include:​

​A. Associate Members​​– These members must sign up​​online through our portal and provide​
​their email address and full name for annual membership. Associate members can vote at the​
​GHORBA Annual Members Meeting and must be present in-person to cast a vote.​

​B. Corporate Sponsors​​– Shall consist of businesses​​and organizations that support the mission​
​and activities of GHORBA through financial contributions or in-kind donations. Corporate​
​sponsors receive recognition and promotional benefits as determined by the GHORBA Board​
​and are ineligible to vote.​

​C. Patron Members​​– are individuals or entities that​​contribute financially to GHORBA at a​
​patron level. Patron membership is based on an annual subscription. Patron Members will have​
​the same rights as the Associate members and can receive additional benefits, such as exclusive​
​event invitations, special recognition, and other privileges as determined by the GHORBA​
​Board. Patron members are eligible to vote both in person or online for the Board Member​
​elections.​

​Section 3.2: Services to Non-Members​
​Non-members will have access to GHORBA events upon signing a liability waiver and may be​
​required to pay a fee.​

​Article IV: Board Members​
​Section 4.1: Composition​
​The Board of GHORBA shall consist of individuals elected or appointed per the bylaws. The​
​number of Board positions shall be no less than six and no more than fifteen. The six Board​
​positions listed below make up the​​Executive Committee​​and are required to be filled at all​
​times:​



​●​ ​President​
​●​ ​Vice President​
​●​ ​Treasurer​
​●​ ​Secretary​
​●​ ​Director of Advocacy and Outreach​
​●​ ​Director of Trails​

​This committee serves as the core leadership of GHORBA as outlined in Article VII.​

​Section 4.2: Duties and Responsibilities​
​Subsection 4.2.1: General Responsibilities​
​Each Board position shall carry out responsibilities as defined in GHORBA's bylaws, policies,​
​and as directed by the Board. Positions may have additional duties as assigned by the President​
​or Board.​

​Subsection 4.2.2: Specific Responsibilities​

​●​ ​Strategic Planning:​​Actively contribute to the development,​​review, and approval of​
​GHORBA’s long-term strategic plans and objectives. This includes setting priorities,​
​aligning resources with goals, and ensuring the organization’s direction supports its​
​mission and vision​​.​

​●​ ​Policy Making:​​Ensure GHORBA maintains strong financial​​health by overseeing​
​budgeting, fundraising, and financial reporting. Board members are responsible for​
​reviewing financial statements, ensuring proper allocation of funds, and upholding fiscal​
​responsibility to sustain the organization’s mission.​

​●​ ​Financial Oversight:​​Ensure GHORBA maintains strong​​financial health by overseeing​
​budgeting, fundraising, and financial reporting. Board members are responsible for​
​reviewing financial statements, ensuring proper allocation of funds, and upholding fiscal​
​responsibility to sustain the organization’s mission.​

​●​ ​Leadership:​​Provide guidance, mentorship, and strategic​​support to GHORBA’s​
​committees, volunteers, and staff. Board members help shape the organization’s culture,​
​encourage collaboration, and foster a shared commitment to advancing off-road biking​
​opportunities in the Greater Houston area.​

​●​ ​Representation:​​Serve as advocates and ambassadors​​for GHORBA by engaging with​
​community members, partners, landowners, government entities, and stakeholders. Board​
​members promote the organization’s mission, strengthen relationships, and expand its​
​reach to enhance awareness and support for off-road biking initiatives.​



​Section 4.3: Election and Term​
​Subsection 4.3.1: Election​
​Board members shall be elected by the voting members of GHORBA during annual elections, in​
​accordance with the election procedures outlined in these bylaws.  Incumbent officers shall serve​
​until their successors have been duly elected and installed.​

​Subsection 4.3.2: Term​
​Board members shall serve staggered terms of two years for Directors and one year for At-Large​
​positions, with no limit on consecutive terms unless otherwise deemed by a two-thirds vote of​
​the board.​​Please refer to section 5.1 for voting​​years for each Board member designated by​
​even and odd years based on the year of service start.​

​Section 4.4: Vacancies​
​Subsection 4.4.1: Vacancy​
​In the event of a vacancy, the Board shall appoint, by majority of the board, a qualified​
​individual to fill the vacancy until the next scheduled election.​​Subsection 4.4.2: Removal for Cause​

​Any member of the Board may be removed for cause by a two-thirds vote of the full Board taken​
​at any Regular or Special meeting, provided the Board member in question must be given notice​
​a minimum of 7 days in advance of the meeting that such action is to be considered. The Board​
​Member will be given the opportunity to present their case either in person, online, or in writing.​

​Section 4.5: Voting Rights of Board members​

​All board members have voting rights except the President or Vice President in the absence of​
​the President, in the event there is a tie. This will ensure all voices are heard and protect the​
​integrity of any vote. However, for a meeting to proceed and be valid, a quorum is required. This​
​quorum is based solely on the presence of those holding director roles on the board (no At-Large​
​Members) and that quorum should consist of greater than 50% of director roles. While every​
​member can vote once a quorum is established, it is the attendance and participation of these key​
​directors that officially allows the voting process to move forward, safeguarding structured​
​governance.​

​Article V: Board Positions and Terms​
​Section 5.1: Board Positions​
​The following positions shall constitute the Board of Directors ("Board") of GHORBA:​

​●​ ​President (Even):​​Provides overall leadership to the​​Board and GHORBA, presides over​
​meetings, and ensures the organization's mission is upheld.​

​●​ ​Vice President (Odd):​​Supports the President and assumes​​responsibilities in their​
​absence or as delegated. They may oversee specific projects or committees.​

​●​ ​Secretary (Even):​​Manages GHORBA's records, including​​meeting minutes, official​
​correspondence, and membership records. They ensure accurate documentation of Board​
​decisions.​

​●​ ​Treasurer (Odd):​​Oversee GHORBA's financial matters,​​including budgets, financial​
​reporting, and fiscal policies. They ensure financial transparency and accountability.​



​●​ ​Director of Advocacy and Outreach (Even):​​Leads efforts to advocate for trail access​
​and sustainability. Fosters community relations and partnerships.​

​●​ ​Trails Director (Odd):​​Oversees trail development,​​maintenance projects, and​
​environmental stewardship efforts.​

​●​ ​Events Director (Even):​​Coordinates GHORBA's events,​​including rides, races, and​
​community outreach activities.​

​●​ ​Director of IT (Odd):​​Manages GHORBA's technological​​infrastructure, including​
​website maintenance, data security, and IT strategy.​

​●​ ​Race Director (Even):​​Plans and executes GHORBA's​​competitive cycling events,​
​ensuring alignment with GHORBA's mission and values.​

​●​ ​Communications Director (Odd):​​Manages GHORBA's external​​and internal​
​communications, including media relations, newsletters, and social media.​

​●​ ​Sponsorship and Fundraising Director (Even):​​Leads​​efforts to secure financial​
​support from corporate sponsors and partners, ensuring GHORBA's financial​
​sustainability.​

​●​ ​Membership Director (Odd):​​The Membership Director​​manages member recruitment,​
​retention, and renewals. They maintain membership records, promote member benefits,​
​and engage with the community to grow and support GHORBA’s membership base.​

​●​ ​4 At-Large Members (Every Year):​​Serve as general​​Board members, contributing to​
​governance discussions, strategic planning, and committee work as needed.​

​Article VI: Meetings​
​Section 6.1: Regular Meetings​
​The Board shall meet in regular session 12 times a year, by whatever means agreed to by the​
​Board. One of these meetings shall be designated as the annual members meeting, at which time​
​the Board may bring certain information and business to the attention of the members. The Board​
​may also meet in regular session in conjunction with such annual meetings and programs.​

​Section 6.2: Special Meetings​
​Special meetings of the Board may be called by or at the request of the President, Vice President,​
​or by at least 50% of the Board via electronic communication. The person or persons authorized​
​to call special meetings of the Board may fix the time and place for such meetings.​

​Section 6.3: Notice of Meetings​
​Notice of any regular or special meeting shall be given at least 7 days prior by written notice via​
​electronic media to each Board Member. The business and purpose of any special meeting shall​
​be specified in the notice.​



​Article VII: Committees​
​Section 7.1: Committees​
​The Board may establish committees as necessary to support the work of GHORBA, appoint​
​committee members, and delegate responsibilities as appropriate. Each committee shall be​
​chaired by a board member and have a co-chair who is a board member.​

​Section 7.2: Mandatory Committees​

​Executive Committee:​

​●​ ​Purpose:​​The Executive Committee serves as the core​​leadership of GHORBA, overseeing​
​strategic initiatives and ensuring effective governance.​

​●​ ​Responsibilities:​​This committee guides strategic​​direction ensuring effective governance,​
​managing organizational priorities, and overseeing the implementation of key initiatives. It​
​ensures alignment with GHORBA's mission and objectives while providing leadership for financial​
​oversight, member engagement, and operational efficiency.​

​●​ ​Members​​: President (chair), Vice President, Treasurer,​​Secretary, Director of Advocacy and​
​Outreach, Trails Director​

​●​ ​Voting Structure:​​All members of the Executive Committee,​​except the President, shall have​
​voting privileges on matters brought before the committee. The President shall only cast a vote​
​in the event of a tie among the other members.​

​Governance Committee:​

​●​ ​Purpose:​​The Governance Committee is responsible for​​overseeing the board's composition,​
​structure, and practices to ensure effective governance.​

​●​ ​Responsibilities:​​This committee handles board recruitment,​​orientation, and evaluation​
​processes. It reviews and recommends updates to the organization's bylaws and governance​
​policies, and oversees board development and training activities.​

​●​ ​Chair​​: Vice President​
​●​ ​Members​​: Can be made up of fellow board members but​​is strongly encouraged to recruit​

​volunteers to assist in the committee's work.​

​Finance Committee:​

​●​ ​Purpose:​​The Finance Committee oversees the financial​​health and integrity of the organization.​
​●​ ​Responsibilities:​​This committee monitors the organization's​​financial performance, budgets,​

​investments, and financial policies. It ensures that financial reports are accurate, oversees audits​
​(if applicable), and makes recommendations to the board regarding financial strategies,​
​fundraising efforts, and financial sustainability.​

​●​ ​Chair​​: Treasurer​
​●​ ​Members​​: Can be made up of fellow board members but​​is strongly encouraged to recruit​

​volunteers to assist in the committee's work.​



​Section 7.3: Committee Actions​
​Committees shall recommend courses of action to the Board. The Board shall then deliberate on​
​those recommendations and take action through voting, as deemed appropriate.​

​Section 7.4: Additional Committees​
​The Board should establish additional committees as needed to address specific initiatives or​
​areas of focus, appointing committee members and defining their responsibilities accordingly.​
​Each committee must be chaired by a board member.​

​Section 7.5: Committee Purpose​
​Empowerment and Delegation​​:​​Committees are empowered​​to act within the scope of their defined​
​responsibilities and as directed by the Board of Directors. This delegation of work ensures that​
​critical tasks and initiatives are managed effectively, thus fostering the organization’s growth and​
​the achievement of its mission.​

​Article VIII: Contracts, Checks, Deposits, Gifts​
​Section 8.1: Contracts​
​The Executive Committee as outlined in Article IV Section 1 shall act as agents of GHORBA​
​with authority to enter into any contract or execute and deliver any instrument in the name of,​
​and on behalf of, GHORBA, and such authority may be general or confined to specific instances​
​where the monetary value of the action is less than $1000.The executive committee shall notify​
​all members of the board at the meeting following when they have entered into a contract.​

​Section 8.2: Deposits​
​All funds shall be deposited promptly to the credit of GHORBA in such federally insured banks,​
​trust companies, or other depositories as the Board may select.​

​Section 8.3: Gifts​
​Any Board member may accept, on behalf of GHORBA, any unconditional contributions, gifts,​
​bequests, or devises of cash or marketable securities for the general purposes, or for any special​
​purpose, of GHORBA. Conditional or restricted gifts, bequests, or devises or gifts of other types​
​of property shall first be approved by the Board before final acceptance.​

​A. Solicitations​
​GHORBA agrees to coordinate major donor and corporate membership solicitations to any​
​person or organization, adhering to existing agreements or pending tasks within GHORBA's​
​territory.​

​B. Fundraising Model​
​GHORBA agrees to coordinate a shared fundraising model for specified fundraising campaigns​
​conducted within GHORBA’s territory.​

​Section 8.4: Disbursements​
​GHORBA shall operate under a financial budget approved by the Board. The Treasurer is​
​responsible for all disbursements; disbursements must be authorized in writing and checks signed​
​by the Treasurer with approval from either the President or Vice President.​



​Section 8.5: Budget Preparation and Posting​
​An approved budget shall be prepared by the Board and posted publicly (on the GHORBA​
​website) at least one month prior to the new Board's election. The budget shall outline​
​anticipated revenues and expenditures for the upcoming fiscal year, providing transparency and​
​guiding financial decisions.​

​Article IX: Books and Records​
​Section 9.1: Books and Records​
​GHORBA shall keep correct and complete records of accounts, disbursements, minutes of the​
​proceedings of meetings, program accomplishments, and volunteer stewardship project records.​

​Article X: Conflict of Interest​
​Section 10.1: Duality of Interest​
​Any member, officer, contract employee, or committee member having an existing or potential​
​interest in a contract or other transaction presented to the Board or a committee for deliberation,​
​authorization, approval, or ratification shall make a prompt, full, and frank disclosure of the​
​interest to the Board or committee prior to its acting on such contract or transaction. The​
​interested party shall disclose the nature and extent of the interest and any relevant and material​
​facts, known to him or her, about the contract or transaction, which might reasonably be​
​construed to be adverse to GHORBA’s interests.​

​Section 10.2: Refraining from Action​
​The body to which such disclosure (Section 10) is made shall determine, by majority vote of​
​disinterested members, whether the disclosure shows that the non-voting and non-participation​
​provisions below must be observed. If so, such person shall not vote on, nor use his or her​
​personal influence on, nor participate (other than to present factual information or to respond to​
​questions) in the discussions or deliberations with respect to such contract or transaction, and​
​such person shall not be counted in determining the existence of a quorum at any meeting where​
​the contract or transaction is under discussion or is being voted upon. The minutes of the meeting​
​shall reflect the disclosure made, the vote thereon, and, where applicable, the abstention from​
​voting and participation and whether a quorum was present.​

​Section 10.3: Definition of Interest​
​For the purposes of this Article, a person shall be deemed to have an “interest” in a contract or​
​other transaction if such person is the party (or one of the parties) contracting or dealing with​
​GHORBA, or is a Director, trustee, or officer of, or has a significant financial or influential​
​interest in, the entity contracting or dealing with GHORBA, or is otherwise reasonably likely to​
​gain a significant financial or other personal benefit if the contract or transaction is approved.​

​Article XI: Dissolution​



​Section 11.1: Dissolution of GHORBA​
​The Board may by a two-thirds vote dissolve GHORBA when it is satisfied that GHORBA is​
​inactive and that there is no reasonable hope of its immediate revival, or when it is satisfied that​
​such action is in the best interests of GHORBA. GHORBA dissolution shall not affect​
​membership status of the members assigned to GHORBA. Members of GHORBA, if dissolved,​
​shall be assigned unaffiliated status, or reassigned to another chapter if such exists in this general​
​region and if they so choose. Upon dissolution, all GHORBA funds shall be disposed of in​
​accordance with applicable laws and regulations.​

​Article XII: Amendments to Bylaws/Operating Guidelines​
​Section 12.1: Amendments to Bylaws/Operating Guidelines​

​These Bylaws/Operating Guidelines may be amended pursuant to the following procedures:​

​A. An amendment may be proposed by the joint action of any three or more Board Members at​
​any regular or special meeting of the Board.​

​B. The Secretary shall send a copy of the proposed amendment to each member of the Board and​
​the President of GHORBA 30 days in advance of its next meeting.​

​C. Upon approval of at least two-thirds of the members of the Board, such proposed amendment​
​shall be adopted.​

​Article XIII: Board Member Behavior in Person, Online and​
​in Social Media​
​Section 13.1: Board Member Conduct​
​GHORBA board members represent the organization both in person and online, reflecting its​
​core values in all interactions. They foster community through collaboration and inclusivity,​
​promote sustainability in trail stewardship, and advocate for off-road biking with​
​professionalism. Board members champion rider education and wellness, ensuring all voices are​
​heard.​
​Section 13.2: Responsibility and Accountability​
​GHORBA board members should be mindful that their online and offline behavior can affect the​
​organization. Actions or communications that negatively impact GHORBA's mission or​
​reputation may influence their standing within the organization. Board members are encouraged​
​to exercise caution and discretion in all interactions to avoid unintended consequences that could​
​undermine GHORBA's goals or values.​

​Section 13.3: Respect for Privacy and Confidentiality​
​Board members shall respect the privacy of GHORBA members, volunteers, donors, and​
​partners in their online communications. They shall not disclose confidential information or​



​engage in discussions that compromise the integrity or security of GHORBA's operations or​
​stakeholders.​

​Section 13.4: Disclaimers and Representation​
​When expressing personal opinions online, board members shall clearly indicate that their views​
​are their own and not necessarily reflective of GHORBA's official stance unless authorized to do​
​so by the Board or President.​

​Section 13.5: Compliance with Policies​
​Board members shall comply with GHORBA's policies and guidelines regarding online​
​behavior, as established by the Board. Violations of these policies may result in disciplinary​
​action, up to and including removal from the Board, as outlined in Article 4 of the bylaws.​

​Section 13.6: Confidentiality and Non-Disclosure​
​All GHORBA Board Members are required to sign a Non-Disclosure Agreement (NDA) as a​
​condition of service. This ensures that internal communications, discussions, and​
​documents—particularly those of legal, ethical, or strategic significance—remain confidential​
​and are not shared publicly. The intent is to protect the integrity of GHORBA’s decision-making​
​processes, safeguard sensitive information, and uphold the organization’s fiduciary and ethical​
​responsibilities.​

​Article XIV: Insurance Coverage​
​Section 14.1: Insurance​

​The organization shall maintain appropriate insurance coverage for its board members, including​
​Directors and Officers (D&O) liability insurance, to protect against claims arising from actions​
​taken in their official capacities. When financially feasible, the organization will also secure​
​general liability insurance to cover broader risks associated with its operations and activities. All​
​insurance policies shall be in accordance with applicable state laws and regulations, ensuring that​
​the board and organization are adequately protected from potential legal and financial liabilities.​
​The board shall review insurance coverage annually to ensure it remains sufficient and compliant​
​with legal requirements.​


